Athletics Minutes 6/3/2024

Attendance:  Pat Degnan, Glen Katz, Jen Cordes, Joanne Machalaba, John Zito, Barbara Neubert, Danielle Maute, Dave Sharff, Tom Hall, Dave Neu, Mike Lynch, Shannon Biddelman

Meeting began: 7:34pm
Meeting adjourned:  8:42pm

Track Team
- Mel Ellis is going to get 15-20 shirts. Will pick up a bunch of blank shirts and a woman in the lake will print them

Women’s Horseshoes
- need new shirts 

Women’s Volleyball
- needs new shirts

Hub Lakes Swim 
- 103 swimmers signed up so far. Higher than last year. 
- fishing from the swim lanes has been horrible again
- too much loitering in lanes as well
- as a resident, if you see someone out there, ask them to leave. Call security if they refuse
- security has been great to get people to move, but there has been a lot so far this season

Men’s Softball
- a wood bat broke yesterday and will order a new one. It should be under warranty. Dave will look into it and take care of it

Tom Hall came to the committee to introduce idea of having development/JV teams for some of our more popular and competitive sports. Not all teams have enough roster spots to let all interested individuals join
 - committee discussion 
 - Glen suggested the idea of some inner lake leagues/sports (Valhalla has a softball and cornhole league)
- maybe suggesting an open play time to see where interest is and go from there  
- we could do this for every sport, we just need people to step up and offer to organize, but committee will fully support the idea 

Tennis Courts
- Glen and group met with builder last week
- put a public update on the POA Facebook page following
- no solid date on when project will re-continue. WML needs to coordinate on our end what needs to be finished from the work checklist to make sure we can give the go-ahead with builder. 
- Joanne said we need to confirm a payment schedule with builder 
- also need to confirm change order process 
- and confirm who the builder’s main point of contact with WML is and who they receive orders from 
- Mike Lynch raised questions to ask and confirm regarding the lighting portion of the project. 
- Jen spoke about a checklist she has built that needs to be checked, updated, and followed to stay on track. 
- discussed location of gates
- discussed idea of flipping layout of courts around to have Pickle Ball and Multi-Purpose court to be closer to playground and S Brookside. Committee voted to have layout redrawn 
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